
ACTOR COMMITMENT DISCOVERY EXPLORE & DEFINE DEVELOP & TEST DELIVER & LISTENACTOR TARGET MATCH

CONTEXT EVALUATE PROBLEM VALIDATE

Ongoing exchange/ 
Innovation table/ FabLab 

Networking/ exchange

Learn about competences 
and interests of other actors

Context & market analysis

Research/ Field test

Identify problem& formulate it
(HMW question)

Find and pursue 
common topic

Find and pursue common 
topic

Learn about competences 
and interests of other actors

Focus on idea

Identify problem & 
formulate it 

(HMW question)

Generate & evaluate ideas

Experiment to prove 
feasibility/ Build prototype
Generate & evaluate ideas

Preliminary design/ 
Feasibility proof

Present concept to verify 
user and market acceptance

Preliminary design/ 
Feasibility proof

User requirements are met

Implement idea

User requirements 
are met

Adaption for captive use

Action, benefits

Adaption for captive use

Final implementation in own 
organisation

Ongoing exchange/ 
Innovation table/ FabLab 

Networking/ exchange/ Getting to know each otherMotivation/ Creating opportunities

COMMUNITY BUILDING & MARKET SCREENING

PROBLEM SPACE SOLUTION SPACE

ACTOR SPACE IDEA SPACE
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